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CUBYP U BASF

Bsaumozeiicteue CUBYPa ¢ komnaHuei BASF cTano HacToNbKO LMPOKUM, YTO NoTpeboBano cosaaHus crnelnanbHoro KoMMTeTa, KOOPAMHUPYIOLLEro COBMECTHYHO
pa60Ty HaZ NpOoeKTaMu. O Haunbornee 3HaUMMBbIX U3 HUX pacckasanu npeacrtaBuTenu 06emnx KOMMaHWi.

Bsaumogaericteue mexay komnanuamu «CUBYP» n BASF nmeeTt nonryto CTOPUIO U y)Ke MPUHECTO OLLYyTUMbIE N0AbI 00enm
cTopoHaMm. B yacTHOCTH, 0AHWMM M3 CaMbIX KPYMHbBIX COBMECTHbIX NMPOEKTOB ABnAeTcA 3aBoA «PycBuHun», 3anyweHHbin B 2014 roay, —
ato coBmecTHoe npeanpuatne CUBYPa u SOLVAY (BASF Bnaaen 25% nonen axkuyni ee novepHei komnaHum SOLVIN, koTopyto
MO3Xe Y Hero BbIKYMu OAWH U3 NapTHEPOB).

HoBbi#i BUTOK coTpyaHuyecTBa npousowen B 2013 roay, koraa noapasaeneHune komnaHum BASF Plastic Additives 3axkntounno
cornaileHue o ctparernyeckom cotpyaHuyectse ¢ CUBYPowm. [loroBop Brto4an KOMMepYecKue yCroBrA (OHM KacaroTCa NoCcTaBoK
cneynanbHOM XMMUK AnNs NPOU3BOACTBA NOSTMONEPUHOB U KayUyKOB), a TaKKe TEXHUYECKYHO YacTb, KOTOpas KacaeTca paboTbl No paay
MPOEKTOB, HanpPaB/IEHHbIX HA Pa3BMTUE MAPOYHOIO aCCOPTUMEHTA U yNy4LleHUe KayecTBa NpPoAyKL M.



- —

«PycBuHun», 3anyujeHHsisi 8 2014 roay, — 3 T0o coBMmec THoe npeanpua Tme CUBYPa n SOLVAY.

K 3HAYMMbIM YCTEXAM ABYCTOPOHHEIO B3AUMOAENCTBUA MOXHO OTHECTU CO3JAHUE COBMECTHbIX
NPOrPAMM MO YCTOWUYMBOMY PA3BUTUIO, SKOSOIMM U BESONMACHOCTU HA XMMUYECKMX
NMPON3BOACTBAX (RESPONSIBLE CARE).

Tarke K 3HauMMbIM ycrnexam ABYCTOPOHHEro B3aMMOAENCTBUA MOXHO OTHECTM CO34aHMe COBMECTHbIX NPOrpamMm no yCToOMYnBoMy
pasBUTHIO, 3KOMOrMK U Be3onacHOCTHU Ha XMMUYeckux npomssoacTeax (Responsible Care). CTOMT 0TMETUTBL, UTO paboTa KOMNaHWM
CBfAi3aHa M C pasnMyHbIMK KOHKypcamu B 0651acTi xumumn — TaK, B 2017 roay BASF BbICTynu B kKauecTBe CTpaTerMyeckoro naptHepa
CUBYPa B KoHkypce 1Q Chem.

«KomnaHua CUBYP akTMBHO pasBuBaeTca U yxxe nepepocna cebna Kak ToKarnbHOro Urpoka, Mbl BUAMM NOCTOAHHYHO
3anHTepecoBaHHOCTb CUBYPa B noucke nyylumx npakTuk», — pacckasbiBaeT asen Ckpbines, pykoBoautenb 6usHeca BASF Plastic
Additives B Poccuu n CHI. Tak, B utoHe 2016 roaa 6bina opraHusoBaHa noeszka ton-meHemkepos CUBYPa Ha ronosHoe
npeanpuatue BASF B JloasurcxagpeHe. Tam NpoLLnu ceccun no 0OMeHy onbIToM Mexay GyHKLUOHabHBIMKY NoApasaeneHUsIMu
kKomnaHui. PasHble noapasaenexnna BASF u CUBYP ctpemATca paclumpuTb COTPYAHMYECTBO U NepeyYeHb COBMECTHbIX MPOEKTOB
NOCTOAHHO pacTeT.

MMeHHO Toraa CTOpoHam CTano MOHATHO, YTO NPULLIO BpeMA 00 beANHUTL BCE NPOEKTbI B PaMKax OAHOW CTPYKTYpPbl M HaYaTb
LleHTpanM30BaHHO KOHTPONMPOBATL UX BbINONHeHKe. 1o pesynbTaTam noes3axkv Obl10 NPUHATO PeLLEHUe O CO3AaHNUM
KoopAuHaLunoHHOro komuTteTa. [epBoe ero 3acegaHne coctoAnock B okTAbpe 2016 roaa. Ha Hem Gbinv yTBEPXAEHbI AOPOXHBLIE KAPThI
no Takum obnactam paboThl, kak 40OaBKM AnA NPOU3BOACTBA NOSTIMMEPOB, KaTanM3aTopbl, ra3004MCTKa, KOMNPECCOPHbIE Macna,
CTpOUTENbHAA XMMKA U T.4. (B CyMMe HacuuTbiBanock 6onee 30 akTUBHOCTEN).



B 2017 roay BASF Bbic Tynuna B ka4ec TBe C Tpa Terndyeckoro nap T Hepa CHMBYPa B koHKypce IQ Chem.

Co ctopoHbl CUBYPa koMuTeT ceiyac Bo3rnasnfeT YreH npasneHna — ynpasnaowunin apektop Masen Jlaxosuy, co ctopoHbl BASF —
rnasa komnaHuun B Poccun n CHI™ Kpuctod Pepur. CoctaB komuTeTa cobupaeTca pas B KBapTas, obcyxaas odepeaHon nnax
AEeWACTBUI Mo BONbLIOMY NEpPeYH0 MEPONPUATUIA. «BCTpeun NpoxoaAT B o4eHb A0BepUTENbHOW atMocdepe. OTaenbHbIM 610KOM
CTOMT BbIAENUTb COTPYAHMYECTBO B 006N1acTAX, KOTOPbIE HANPAMYIO He KacaroTcA NOCTAaBOK NPOAYKLMU: pasBUTHe nepcoHana, Moaenu
obcnyxvBaHua KMeHToB, IT 1 T.4.», — pacckasbiBaeT avpektop KopnopatusHoro HUOKP CUBYPa OImutpuit CTenkuH.

ObLancb Ha TeMy TOro, Kak YiyyllunTb NOArOTOBKY MEHEKEPOB MO NpoAaxkam, KOMMaHWKU NPULLNK K naee co3aaHnusa obydaroLmux
$u1NbMOB, B KOTOPLIX NyyluMe npeactasutenn atonm eyHkunm s CUBYPa n BASF pacckasbiBatoT 0 cBOEM NPOdECCMOHaNbHOM OnbITe.
MnaHupyeTca, 4To NofobHble BUAEO ByayT M Aarblue UCMOMb30BaThCA KOMMAaHUAMK ANnA 00yYyeHUa U NOBbILLEHUS KBanumvKaLumm
COTPYAHMWKOB.

1A CUBYPA CTPATEIMMYECKKN BAXXHO PA3SBUBATL NMEPEPABOTKY NOJIMMEPOB B POCCHUW. 1A BASF 3TO
HE MEHEE BAXXHO: 3ECb KOMIMAHWW HALWTM CUHEPTUIO.

O6e KoMnaHWM NOCTOAHHO ULLYT HOBbIE NEPCMNEKTUBHbIE 061aCTW COBMECTHOIO PasBuTUs. TONbKO B MPOLLMIOM roAy CreynanucThl
CWBYPa 1 BASF natb pa3 opraH13oBbiBanu BCTpeun Ansa obmMeHa onbiToM. 1o utoram BCTpey Oblnv BbiIBNEHbI HOBbIE TOUKK
COMPUKOCHOBEHMA B TaknMX cdepax, kak nHaycTpua 4.0, undpposusaumna npoueccos U T7.4. «CoBMeCTHble MeponpuAaTua aaioT BASF
YHUKanbHbIW WwaHc 6onblue y3Hatb 0 CUBYPe, KpynHeien HepTeXMMUYECKOH KOMNaHuu B Poccuu, 0 TEKYLLMX NPOEKTax U niaHax
passuTHUA. M, KOHEYHO, O POCCUNCKOM PbIHKE HEDTEXUMUYECKUX NPOAYKTOB B LileSIOM U MPOU3BOACTBE MOSIMMEPOB B YACTHOCTU», —
oTmevaert Nasen Ckpbines.

CHBYP — nuaep oTpacnu, KoTopblii 06naaaet KOMNeTEHLUAMM B MPOM3BOACTBE NOSIMMEPOB M XOPOLLO 3HAET PbIHOK NepepaboTKy.
Ina CUBYPa cTpaTernyeckn BaxxHo passuBaTh nepepaboTtky nonvmepos B Poccuun. ina BASF 310 He MeHee BaXHO: 34eCb KOMMNaHuu
HaLUIM CUHEPTUio, U OHKM ByayT NpoAosxaTb BMecTe paboTaTb, Aenas o06Luii BkIaa B pa3BUTUE NONIMMEPHON MHAYCTPUM.



Cneynannc 7ol CBYPa perynapHo noceLyaro T nponsBoAc T BeHHbIe nnolyaakm BASF.

«CeroHA MOXXHO rOBOPUTb O TOM, YTO MHOrOSIETHEE COTPYAHWYECTBO YBENTMUYMIIO AOBEPUE MEXAY KOMMNAHWAMMU, HeoBxoanMoe AnA
peanu3auuun JanbHENLnX NPOEKTOB, B TOM YMCIIE MO CO3aHUI0 HOBbIX BUAOB MApOK, KOTopble ByayT BOCTPeOOBaHb! Ha PbiHKE B
OyayLiem», — 3akntounn Amutpui CTenkuH.
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