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«YCTOUYUBOE PA3BUTUE U ESG-UHAEKCbI»

(0] BHEAPEHWNN cTpaTermm YCTOVI'-IVIBOFO pasBMTHUA B KOMNAaHWU pacckasasia pyKoBoAMUTE b NO 3KOJS10TMN ManuHa XpVICTO(DOpOBa.

B ¢espane 2020 ropa coctoanace |l exeroaHaa oHNanH-koHdepeHuma «Yctonumsoe passutue u ESG-uHaekcol», nposeaeHHanA
raseton «BegomocTu». B MeponpuATMK NpUHANK yyacTue npeacTaBuTeNiv BeAOMCTB-PErynAToOpOB, PYKOBOANTENN NPOPUNbHBIX
AenapTamMeHToB, TON-MEeHEMKMEHT KPYMHbIX KOMMaHWW, KOHCYNbTaHTbl U aHaNIMTUKKU PbIHKA.

CUBYP, BHELPAA COBCTBEHHYIO CTPATEIMIO YCTOMUYMBOIO PA3BUTKA, B MEPBYIO OYEPE[bL
OPUEHTUPYETCA HA LIE/IM YP OOH, JTYYLLME MWUPOBBIE MPAKTUKK B 3TOW OBJTACTU C YYETOM
CNELUMOUKN HEGTEXUMHUYECKOW OTPACIIU B LIESTOM U NMPOU3BOACTBA CUBYPA B YACTHOCTH

Ha koHdepeHunn «BeaomocTen» BeayLne aKCnepTbl pacCCMOTPENN NPAKTUKY Ucnonb3oBaHua ESG-MHAEKCOB, Kak C UX MOMOLLbIO
MOXXHO CnpaBeAsIMBO OLEHUTb BKnaa 6GusHeca B pasBuThe 00LLEeCTBaA M OKPY)XXatoLen cpebl, Kak POCCUMCKME MHAEKCHI YCTOMUMBOro
pasBUTUA YKPennaT OpeHa U penyTaLuo POCCUUCKUX KOMMaHMA.

Ceccua «KopnopaTuBHbI BEKTOP pasBUTHUA SKOMOTUUYECKOW AeATENbHOCTH» Oblna NocBALLeHa 06CYXAEHNUIO KOPNOPaTUBHbIX
3KOSIOrMUYECKMX NPOrpamMm, UCCrieA0BaHUAM Mo 3allMTe ¥ BOCCTaHOBIIEHUIO BKOCUCTEM, BONPOCaM NOCTPOEHWU CUCTEM COLManbHO-
3KOSIOMMUYECKOrO MEHEDKMEHTa, a Takke MHHOBAaLMAM, CHUXKAIOLLMM HEeraTMBHOE B/IMSHWE NPOM3BOACTB Ha OKPY)KatoLLYHO cpeay.

ManvHa Xpuctodoposa, pykoBoantesnb no akonornn CUBEYPa, B xoae CBOEro BLICTYN/IEHUA paccKkasana, Kak cTtparernsa yCTOMYnBoro
passuTna (YP) BbINOMHAETCA B KOMMaHWK.

«CUBYP, BHeApsAA cOOCTBEHHYO CTPATErMO YCTOMUYMBOrO PasBUTHSA, B NMepBYo ouepeab opueHTupyetca Ha uenu YP OOH, nyywve
MWPOBbIE NMPAKTUKK B 3TOW 0611acT C y4eToM cneLndurkm HepTexuMUMUYeckon oTpacnu B Lernom v npoussoactsa CMBYPa B
YacTHOCTH», — cooBLUMna oHa.

BuinonHeHve cTparerum asnaeTcd oAHUM 13 nokasaresnem 3P PEKTUBHOCTU MEHEKMEHTA.

«KntoueBoe mecto B ESG-nosectke CMBYPa 3aHMMatoT NOBbILLEHWE 3KONOMMYHOCTU MPOU3BOACTBA, NPOAYKLNK U NEPEXOA K
9KOHOMMKE 3aMKHYTOrO LMKa: CeroAHA 3TU acneKTbl ABNAOTCA ABUXKYLLEH CUION K MBMEeHEeHU0 BU3HeC-Moenen KpynHenLLnX UrpoKoB
He(PTEXMMUYECKOro pblHKa», — NPoAoXMUIa XpUcTodoposa.



3A MNOCNEAHME 10 NIET CYMMA MHBECTULIMK B OXPAHY OKPYXXAROLLIEW CPEJIbl COCTABUIIA 22 MNP PYB

Mo ee cnoBam, KOMMEKCHas paéoTa KOMMaHW1 no NoBbILLEeHUH SKOJI0rM4YHOCTH NnNpon3BoACcTBa U nepexoAy Ha Hauny4dwmne 40CTYMHble
TEXHOSI0rMMU HOCUT CUCTEMHLIN Xapaxktep n 4nuvTcAa He O4AuH roa.

3a nocneaHve 10 neT cymma MHBECTULMIA B OXpaHy OKpyxatoLlei cpelbl coctasuna 22 mnpza py6. M HabpaHHbIM Temn NO3BOAUT
CHUBYPy k 2025 roay v Aanee yny4liaTtb 3KO/I0rMUYeCcK1e nokasartesnu.

B a1y paboTy BoBrieueHbl He TOSNbKO COTPYAHUKM, HO U NOAPAAHbIE OpraHu3ayun. «Hawa koMmnnekcHas paboTa oueHeHa He TONbKO
oTpacneBbiM COOOLLECTBOM, HO U peUTUHroBbiMU ESG-areHTcTBaMu. B periTuHrax RAEX Europe, MSCI, CDP koMnaHua 3HauuTenbHO
ynydwwmna csou nosuymu no utoram 2020 roga», — KOHCTaTuposana XpucTodoposa.

Tawke cnukep oTMeTuna, uto ana CUBYPa BaxxHO NoBbiWaTh HE TONBKO AKOMOrMUYHOCTL MPOM3BOACTBA, HO U YiyyllaTb 9KOOrMyeckue
XapaKTEPUCTUKM NPOAYKTOB: «B LenomMm GOoKyC Ha 3KONOrMYHOCTb NPOAYKLUUKU COOTBETCTBYET OXMAAHUAM HALLMX KIIMEHTOB, KaK U TO,
4TO Nonumepbl o6naaatoT 60NbLUMM NOTEHLMaNoM ANf BCTPaMBaHWA B 3KOHOMMKY 3aMKHYTOrO LiMKIa, NOCKOMbKY MOryT ObliTb
nepepaboTaHbl».

Mpusoaa npumepsbl akonoruyeckon nonutukn CUBYPa, MNanuHa Xpuctopoposa ynomaHyna, 4to nosiMMepbl NonyyaroT B pesynbrare
rny6okoi nepepadoTkM nonyTHoro HedTAHoro rasa (MHI), yem npeaoTBpaLLatoT ero cxuraHne Ha ¢axenax. 3a 15 net CUBYP
nepepadoTan okono 300 mnpa Ky6. m MHI. 310 No3BONUNO UCKIHOUUTL BbIBPOCH! No4TH 0,9 MNpa T BbIOPOCOB NAPHWUKOBLIX ra3os B
aTMocoepy.

KJTHOY K PELLEHWIO MPOBJIEMbI MJTIACTUKOBbBIX OTXOA40B — CO3JAHUE UHOPACTPYKTYPbLI [J1A
MEPEPABOTKM NNACTUKA U BHEAPEHWE MHULIMATKMB NO PA3BUTUIO 3TOM OTPACITM B POCCUU

«[1o 3KCNepTHBIM AaHHbIM, MPOM3BOACTBO MOSIMMEPOB XapaKTepPU3yeTCA MEHbLUMMU YAENbHBIMW NOKasaTenaMu BO3AEWCTBMA Ha
OKpPY)XatoLLyto cpeay Mo CPaBHEHUIO C anbTepHATUMBHBIMU MaTepuanamu, U «3anCubHedTexum» — ApKuUit TOMy Npumep», — 0TMeTHUIa
Xpuctodpoposa. Takke B npoekTe cTpofLieroca AMypckoro XK npeaycmoTpeH ele 6onee XecTkui noaxoa K o6ecneyeHunto
BKOJTOTMYHOCTKM NPOM3BOACTBA M NpoayKuun. «AlMXK 3agaeTt HOBbIE HE TONBKO POCCUMMCKUE, HO M MEeXAyHAapOAHblE CTaHAapThI
3KOMOMMYHOCTH 3a CYeT NPUMEHEHWA BO30OHOBNAEMbIX UCTOYHUKOB SHEPrMu, MOHUTOPUHIA M KOHTPOSA YINEPOAHOro creaa yxe Ha
aTtane cTpovku. Mbl paboTaem Haa Tem, YToObl STOT NPOEKT CTan HaCTOALMUM 3ereHbiM OPeH0M POCCUMCKOM NMPOMBILLIIEHHOCTH U
no3sonun obecneunTb NOTpebuTenen Ha BHYTPEHHEM M BHELLHEM PbIHKaxX 3KOSTOrMYHBIMU NPOAYKTaMU HEDTEXUMUK», — NoABEeNa UTor
cnvkep.

Hanee ManuHa Xpuctodoposa octaHOBMIACL HA NpoBieMe NNacTUKOBLIX OTXOA0B U ee peLueHus. [nacTMKoBbI Mycop A0S0
pasnaraeTcA B eCTECTBEHHbIX YCITOBUAX, XOTA HE JOSbLUE, YeM alitOMUHMEBAA UK CTEKNAHHAA Tapa. o ee MHeHuto, Npobnemy
crneayert pellatb Yepes BO3BpaT NonMMepoB BO BTOpUUHOE ucnonb3osaHue. CUBYP paccmartpuBaeTt BTOPUYHBIM MaCTUK B NEPBYHO
oyepeb Kak LLeHHOE ChIpbe, M KU K peLLEeHMI0 NpobnemMbl — co3aaHne MHPPaCTPYKTypbl AnA NnepepaboTku NnacTvka v BHeAPeEHWE
MHULMATUB NO PasBUTUIO 3TOK oTpacnu B Poccuu.

«OavH n3 npoexktoB CUBYPa B 3KOHOMMKE 3aMKHYTOrO LiMKia — NPon3BOACTBO 3eneHow [NOT-rpaHynbl ¢ coaepXaHMem BTOPUMYHOMO
cbipbe Ha 3aBoae «[10JINOD» B Balukvupuu», — npoaomxkuna Xpuctopoposa. «Peanunsauuna npoexkra no3sonut 3aHATe CUBYPy oaHy
U3 NUANPYIOLLMX NO3ULUIA HA PbIHKE PELUKITMHIA, U Mbl OXMAaeM, YTO NPOM3BOACTBO 3anycTUTCA yxe B cepeanHe 2022 ropa», —
3aKnoumnna oHa.

Tawke NannHa Xpuctodoposa npusena npumep CTpemneHunsa cooteeTcTeoBaTh Lenam YP OOH, oaHoM U3 KoTopkix ABNAETCA
CHWXeHWe noTpebneHus yucTon Boabl. «HecmoTps Ha To uto npeanpuatua CUBYPa HaxoasTcs B pervoHax, rae HeT BOAHOIO
AeduumTa, KomnaHua noctasuna uenb Kk 2025 rofly CHU3UTb HE MeHee YeM Ha 5% noTpebneHune CBexel BoAbl U He MEHEE YEM Ha
40% — yAenbHbI cOpOC 3arpA3HAOLLMX BELLECTB CO CTOYHLIMU BOAAMM», — pacckasana oHa. Y1obbl 06ecneyntb AOCTUKEHUE ITUX
Lernen, Kaxabli pas ¢ NPOEKTUPOBLYMKaMK NoabupaeTca MHAMBUAYaNbHAA CXeMa OYMCTKU CTOYHbIX BOA, COOTBETCTBYHOLLANA
HauyyLIMM JOCTYMNHbIM TexHonoruam. U cHoBa «3anCubHeptexum» — apkuii npumep B AaHHOM obnacTu. MNpu ero NpoeKTupoBaHum
Oblna NpeaycMoTpeHa 3aMKHyTaA cucTeMa BoA00O0POTa, B KOTOPOM CEMb CTYNEHEN OUYUCTKU. «OTO NO3BONAET OCTaBNAThL B MpThilwe 8



MIH KY6 M CBEXeH BOAbl eXerogHo», — NOAbITOXKA OHa.

«[lna Amypckoro XK Toxe cosaatotca 6ecCToUHbIe TEXHOMOMMU NPOMU3BOACTBA», — KOHCTaTUpyeT ManuHa Xpuctopoposa.
nobasnsaet: «Ha 60onblLUMHCTBE MeHee KpynHbIX npeanpuaTuin CUBYPa nocTpounu nokasnbHble OYMCTHLIE COOPYXEHUA, UTOObLI MOMOYb
BOZOKaHasiam, B 30He OTBETCTBEHHOCTH KOTOPbIX KOHTPOMb 32 YUUCTOTOM CTOKOB 00CNyxu1BaemMblx 06bekToB. Takum o6pasom CUBYP
BHOCMT BKIaJ B 0310POBIIEHNE BOAHbLIX OO HEKTOB.
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